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Abstract:  
The aim of this article is to present an overview of the international environment, highlighting the differing levels, 
from local and national, to regional and international. The discussion focuses on the main identifying features of the 
business organization, including ownership and decision-making structures, as they adapt in differing geographical 
contexts. It is emphasized that the multinational enterprise (MNE), central to international business activities, covers 
a variety of organizations, large and small and the growing interactions between organizations, governmental and 
societal players are resulting in a broader view of the business organization in society. This argument looks at varying 
perspectives, often argued to be the defining characteristic of our times. The Government of Albania has adopted a 
comprehensive policy reform program to strengthen Albania's weak institutional and governance capacity. Naturally, 
at the end of this article we will have a complete vision of Albanian situation. We are going to illustrate the nature of 
globalization, highlighting trends in globalized production and market, by contrasting the key features of foreign 
direct investment, foreign indirect investment and other modes of international operations. 
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1. Introduction 
The Government of Albania has adopted a comprehensive policy reform program to strengthen Albania's 
weak institutional and governance capacity. The overall objective of the proposed Public Administration 
Reform Project is to provide required resources for technical assistance, training, goods and incremental 
operating costs that are needed to implement the Government's Institutional and Public Administration 
Reform. The decentralization of infrastructure management is a prerequisite for Albanian efficient local 
governance. Important is that people participate in defining visions for sustainable development for their 
communities, in formulating strategies for equitable access to services and resources and in setting 
priorities for action. Participation also sharpens their awareness of the interrelations between economic, 
social and environment issues in Albanian region. Benovetz, James M.  Charls B. Hetrick (1984) 
1.1 Albanian Local Government Programs and Projects 
Refers to European Community, the difference of single states policy applied to grow the own 
international trade, are small. What is the real situation in states not members of European Community, 
like Albania, according to international business environment? (Mintzberg, Henry, Bruce Ahlstrand and 
Joseph Lampel, 1998)The external environment includes an array of dimensions, including economic, 
political, legal and technological factors. The article analyses their impacts on societies and the 
environment, and considers the roles of governments and firms in the wider stakeholder context.a The 
whole Society and Albanian Local Government Support Program (CSLGP) aims to increase the level of 
informed and organized civic activism at the local and national levels, along with more participatory, 
decentralized, accountable governance that leads to a more democratic society. 
2. Literature Review and Hypotheses 
2.1 Albania, an ex communist country is developing the democracy. 
Albania is obviously one of the most unique cases in Eastern Europe not only for its size and location but 
also for its legacy in the economic development and many other peculiarities as well. Without denying 
similarities with other ex-communist countries, Albania has pursued its way of economic transformation 
toward a market economy. Unfortunately very little has been published about Albania. Only some few 
articles of Alb , 1990) and also few attempts by some European 
colleagues (Schnytzer K, Hutchings, S 1990) are in circulation. Business takes-place worldwide,in a huge 
diversity of societies and between widely varying organizations. Actually, the business environment has 
become more complex, with expanding and deepening ties between societies and between the many 
 
a U.S. Department of State, Center for Administrative Innovation, U.S. Embassies. 
 GovLeaders.org, author Cynthia McCauley, methodology pg, 128 year 2009. 
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organizations within those societies. (C. S George, 1972) In January 2000, the government promulgated a 
national Strategy for Decentralization and Local Autonomy which includes laws to strengthen the 
autonomy of local governments and increase their capacity to manage local infrastructure and services. 
The research methodology used to complete this article is that to compare the latest international 
economic policies to respond to different features present or not in them. Recent publications by IMF, 
World Bank and EBRD are filling up the virtual lack of data. Located in the Balkan Peninsula, in south 
east Europe. (Bryson, John, 1988)   
 
2.2 Albania is one of the oldest nations in the region.  
 
It inherited many natural resources and an authentic culture and tradition. Historic and political events left 
this small country on the Adriatic coast for 500 years under the Ottoman Empire, which did not stimulate 
development and prosperity. (C. S George, 1972) After the Second World War it joined the European 
communist block followed by 45 years of autocratic rule and extremely self-isolated policy. The overall 
objective of the proposed Public Administration Reform Project is to provide required resources for 
technical assistance, training, goods and incremental operating costs that are needed to implement the 
Government's Institutional and Public Administration Reform. (Charles P 1990)  
 
The project will reach this objective through three programmatic components: (1) local government and 
civil society collaboration, (2) fostering civic participation, advocacy and activism, and (3) facilitating 
decentralization and local fiscal autonomy. At the same time, according to official data, the rapid fall in 
the inflation in Albania, from 237 percent in the end 1992 to 31 percent in the end 1993, 16 percent in the 
end of 1994, and 6percent at the end of 1995, is one of the best performances of the Albanian economic 
reform.  
Project aims to support Albania rapprochement through developing new business partnerships and 
regional professional networks; engaging civil society in alliance-building to further contribute to Albania 
normalization; and supporting government and non-government efforts toward rapprochement with 
research. Albania's tax system does not discriminate against foreign investors and no distinction is made 
between foreign and domestic investors. The overall objective of the proposed Public Administration 
Reform Project is to provide required resources for technical assistance, training, goods and incremental 
operating costs that are needed to implement the Government's Institutional and Public Administration 
Reform agenda effectively in Albania. (Schleid & Boltton, 2011)The e-taxes reform is progressing and as 
of January 2008, corporate income tax was reduced from 20% to 10%, one of the lowest in the region. In 
addition, as of May 2009- 2010, the social insurance contribution payable by employers will be reduced 
again from 20% to 15%, down from 29% in 2006. Businesses can file their tax returns and social 
insurance declarations electronically in 12 cities including Tirana and electronic payment of taxes is also 
possible through certain banks. 
During this prepare this paper research we are gathering data, for analyze hypothesis like that: 
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-based 
development strategy in the informal Albanian development. 
plan for the neighbourhood define priorities for improvements and determine equitable cost-sharing 
formulas to finance infrastructure. (Swadder & Ourinn 2006) This partnership led to the upgrading of 
roads and electrical networks, the construction of community buildings and schools, improved public 
spaces and programs for youth housing. In 1986-1987 a tightened fiscal policy was followed through a 
small reducing in investments and a rise in social security contribution rates from 13 to 15 percent. But an 
uncontrolled and expansionary fiscal stance was replaced in 1988-89. While only a few decades ago these 
external aspects were seen as centring on the home country of the business, the environmental horizon of 
business has now widened to take in a host of international forces, which interact with national and local 
factors. (Johnson, Garry, 1987) 
The main factor was the rise in enterprise subsidies, reflecting their weak profitability, reaching a record 
of 16.1 percent of GDP in 1990. Government deposits in the Central Bank usually financed fiscal deficits. 
This reserve fund fell down from 21 percent of GDP in 1980 to 5 percent of GDP in 1990. The situation 
of budget deficit in 1990 was connected with the 13 percent decline of output, but at the same time it also 
reflected a lack in budgetary control and financial discipline (Johnson, Gerry & Kevan S 1993) 
H2: The engagement of senior government officials in the dissemination of project information secured 
commitment among communities and farmers in Albania. 
The new law takes into account the principles of non-discrimination and equal treatment, transparency, 
and legal protection of interests of bidders on public contracts. Direct tendering has been abolished and 
criteria to identify abnormally low bids have been introduced. The Public Procurement Advocate was 
established as an independent institution reporting to parliament. However, it has no particular executive 
powers and its functions duplicate the monitoring tasks of the PPA.  
 
H3: Albania country also faces important environmental and social challenges associated with sustained 
economic growth, namely poverty reduction, deforestation, biodiversity conservation and land ownership 
reforms. 
 Civil servants recognize that they now have due process protections guaranteed by the CS Law, and they 
are increasingly willing to invoke those rights; particularly by appealing to the CSC whenever they 
believe their rights as civil servants have been violated. This has created a new, domestic constituency for 
the protection of the achievements to date under these reforms (see below).  While this is not without its 
risks, it has, without a doubt, significantly changed the dynamics of personnel management within 
Albania has improved public procurement by approving a new law and 
introducing e-procurement. Supporting this process has been central to promoting an open society for 
LGI. Decentralization is an opportunity for democratization but it is also a test. (Mikolla D 2008) If new, 
decentralized arrangements fail to deliver, voices arguing for the return of more authoritarian systems 
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gain strength, leaving the general population worse off than before the devolution of power. LGI wants to 
make sure the opportunity decentralization presents is not lost. 
 
Albanian administrative opportunity 
 Over the last two decades, the inexorable 
progress of democratization in many of the 
former post-communist states has been 
marked 
 The Albania efforts to EU are supported by 
IPA program. 
 The business environment may be visualized 
in terms of layers, beginning with the 
immediate internal environment within the 
organization, and moving outwards to the 
external environment surrounding the 
business and influencing its organization and 
operations 
Albanian short comings reforms 
 The current mechanisms do not provide any clear 
guidance and involvement of some independent 
institutions, due to the separation of power doctrine; 
 There is no clear and effective communication 
mechanism between independent institutions and line 
ministries,  also between central and local government; 
 Tensions exist between an organization and the external 
forces that impact on it, from local through to 
international, and these tensions are reflected in its 
internal environment. 
   Tab. 1 Strong and weak   points of effective models for strategic progress in Albania     Source: BB, year 2010 
   
H3: Current procedures for handling complaints still do not meet recognized international standards. 
Monetary policy during the short and medium term stabilization program in Albania is based on direct 
instruments of monetary control. 
established the necessary framework for promoting and facilitating the implementation of financed 
concessionary projects enhancing transparency, fairness, efficiency and long-term sustainability in the 
development of infrastructure and public service projects. (Law on Land, no. 7501, July 1991) 
2.2 The importance of political reforms in Albania and in Eastern countries. 
Decentralization has been at the heart of political reform, whether in Central and Eastern Europe after 
1989, in the Balkans after the wars of the 1990s, or in Indonesia and Peru after the fall of Suharto and 
Fujimori. It breaks up the monopoly of power, offers some local autonomy to ethnic minorities, and 
makes local services more accountable to their clients.  The first results of the used strategy emerge from 
the current situation of the macroeconomics variables. (C. S George, 1972) Output growth was showing a 
persistent improvement compared to other countries in similar conditions budget deficit and inflation 
diminishing. Although still very high, unemployment was moving down even slowly together with a fast 
development of the private sector. The environment is significantly limited by the institutional framework 
that the rules of the game and is controlled by public administration and is responsive to the needs of 
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foreign companies. One of its major amendments includes a better regulation for unsolicited proposals 
and of public-private partnerships in Albanian conditions. (Johnson, Gerry & Kevan  Scholes, 1993) 
3. Methodology and Research Goal 
 
Albania is not a decentralized state yet. At the end of 2006, about 70% of all public services were 
delivered by the central government to the citizens, either directly or through regional offices. Local 
governments have limited, if at all, decision-making powers with regard to funds and budgeting, 
especially in fields like education, health, social care, transportation, and culture.  
This partnership led to the upgrading of roads and electrical networks, the construction of community 
buildings and schools, improved public spaces and programs for youth. Clarifying the legal status of 
residential land and formalizing an urban plan resulted in the sufficient leveraging of community and 
house4hold resources to provide infrastructure and build new housing. (Berman, Norton, 2000) Data 
obtained from questionnaires will be analyzed through the MRS statistical packet program and three 
proposed relations will be tested through regression analyses. Albania, one of the smallest and poorest 
countries in Eastern Europe, has experienced a transition marked by sharp economic swings and periods 
of civil strife.  
The early phases of decentralization witnessed the transfer of political autonomy and limited 
administrative and fiscal authority, to local governments, inadequate legislation outlining central/local 
responsibilities, scarce financial resources and deficient infrastructure strained the capacity of local 
governments to mange urban services. While some very positive measures such as reforms in the tax 
system and the law on local borrowing which defines debt broadly, have been achieved many challenges 
remain. Law on Foreign Investment, no. 7496, 8.04.1992, replaced by Law no. 7764, 2.11.1993, 
 
To pursue this purpose we will use as a reliable research sources such as the European community, the 
Ministry of Economy of Albania, etc. (Mema F 2009) Albanian companies act in an environment that is 
more or less favourable to them. Regional cooperation is a principle of the highest importance for the 
political stability, the security and economic development of the WBs countries. In the empirical part of 
the paper, we analyze selected indicators for responsiveness of the public administration in selected 
Albanian programs, compared European Union (EU).Primary research consist: in gathering data from 
Albanian international actors like: MOF, INSTAT, BB, Municipalities etc. Secondary research step 
, processing with statistical model and analyze 
the developing indicators. (Swadder & Ourinn 2006) 
 
3.2 Analyses selected indicators for responsiveness of public administration 
The business environment may be visualized in terms of layers, beginning with the immediate internal 
environment within the organization, and moving outwards to the external environment surrounding the 
business and influencing its organization and operations. For this, when we think of international 
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smaller, and, increasingly, these smaller firms are becoming international in their outlook. Nowadays, 
thanks to advances in communication technology and transport, it is easier for companies to expand a 
variety of business activities across national borders. To test the hypotheses, a field survey using 
questionnaires will be conducted. Government regulations applied to counties, like Albania once 
classified as not in attainment of ambient air quality standards affect local tax bases. (Swadder & Ourinn 
2006) 
The survey of this study will be conducted on: (1) Supported by donor assistance and international and 
-based development strategy in the informal. The program 
velopment plan for the 
neighbourhood define priorities for improvements and determine equitable cost-sharing formulas to 
finance infrastructure. Public Strategies employees strive to support and improve the communities in 
which they live and work. The government support programs that help those in need who strive to 
provide for their families; and provide the youth of the community with the tools necessary to become 
leaders. Entrepreneurship ambition has worked to support changes in Albanian law that would offer anti-
discrimination protections in keeping with international standards. Guxolli Z & G Ruli (2011), 
The another point of administrative changes in Albanian public policies as an obstacle to the operating 
foreign investments, comparison of EU is: (1) International investments contributed to the improvement 
onfidence in the banking 
system and has provided a more secure, efficient and transparent financial system to meet the credit, 
savings and insurance needs of businesses and individuals. (Dumi A 2010), 
 Conclusions and Recommendation 
In Albania, the steps of decentralization are realigned among levels of government, although it is unclear 
how well municipalities can meet the necessary costs. (Koxhaj A 2010),The present opportunity for local 
borrowing and limited fiscal autonomy do not guarantee the necessary ground for efficient use in capital 
expenditure. Administrative changes in Albanian public policies as an obstacle to the operating foreign 
investments, comparison of EU are progressed in Albania like as: 
1) Developing; 2) International investment funds; 3) Entrepreneurship ambition; 4) Marshalling resources 
to exploit business opportunity; 5) State regulatory statistical and tax reporting.  
Local communities are also seen to employ some short-term use of reserve funds when facing negative 
expenditure pressures, but these funds are not used to completely prevent expenditure cuts. Furthermore, 
communities do not use debt as a mitigating response to external tax base pressures, but instead alter 
expenditure patterns. (Cynthia McCauley, 2009)The Government of Albania has adopted a 
comprehensive policy reform program to strengthen Albania's weak institutional and governance 
capacity.  This policy reform program is being supported by a Structural Adjustment Credit, which was 
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approved by the Bank in June of 1999.  Using the EU measurements and assessment of different areas of 
the business, namely the production of goods and services, can take place smoothly in Albania. Goals and 
public loans, Bexheti A  Public loan and public goal -784-632-12 pp 34,46,68,98 
 Political and administrative actors worked closely with high-level public officials and community leaders 
and provided critical guidance and strategic planning. On an ongoing basis, PASC continues to adapt to: 
the changing needs of the communities we serve, legislative and administrative directives, research 
findings and promising practices from the field. (Anderson, Wayne, Chester, Richard Stillman 
1983) However there are still issues that under the effective implementation of fiscal decentralization as 
well as the progress of the reform in this area: a) There is still insufficient local expenditure autonomy. 
There is progress in this area but still a lot remains to be done.   
b) Local Revenue autonomy remains low. Although the fiscal reform of 2002 marked a very important 
step forward for local government they still cannot set the tax rates for SP tax. Also the local governments 
are not allowed to axes the tax base.  
c) Property tax which elsewhere in the developed world is one of the most important taxes for local 
government faces a big challenge in Albania. The challenge is related with property evaluation. 
Albania has still not finished the registration process of properties. These efforts include:1)Providing 
customized training and learning opportunities for partners; 2)Managing the daily activities of project 
staff; 3)Monitoring large-scale project implementation benchmarks; 4)Monitoring the new opportunities 
of developing and LC of new business; 5)Manage the human resources, youth and women. This has 
resulted in a high level of trust with state officials and more effective service delivery because program 
adjustments are made in a timely manner. (Bregu M , 2011) ,(Bissederl &Shorl (2011) 
 Results and Profits from this research 
Administrative changes in Albanian public policies as an obstacle to the operating foreign investments, 
comparison of EU. This includes partnerships with community-based organizations, public and private 
colleges, universities, public school teachers, public health departments. Additionally, more number of 
community leaders have been trained to deliver educational workshops; PSI has developed a robust 
workshop leader database, which permits remote access to (and entry of) service delivery information. 
This will be an important point of administrative changes in Albanian public policies as an obstacle to the 
operating foreign investments, comparison of EU.  
As a result, there had been a steady increase in bank deposits and a rapid flow of commercial credit to the 
private sector in recent years before the global financial crisis occurred. (2) PSI worked with the research 
team to conduct site selection and provide consultation on outcome measures, implementation findings 
and sustainability strategies. (Xhezair Z 2002)  The project was the first of its kind, focused on low-
income married parents, and looked at a comprehensive preventive approach to strengthening families. 
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(3) PSI worked directly with the participating research sites to assist in program design, service delivery 
and project management, in addition to providing consultation to the research team. PSI conducted site 
visits and telephone consultations, and developed materials to support the sites in a variety of operational 
areas. 
 Political and Administrative actors provided guidance and technical assistance to multiple sites 
regarding: 1. Critical mass feasibility 2. The set of actors targeted by a given reform must be of sufficient 
scope and cohesion that it can that it can create its own, 3.self-reinforcing set of 
reference group norms of behaviou
least one important respect.  Supporting this process has been central to promoting an open society for 
LGI. Decentralization is an opportunity for democratization but it is also a test.  
If new, decentralized arrangements fail to deliver, voices arguing for the return of more authoritarian 
systems gain strength, leaving the general population worse off than before the devolution of power. LGI 
wants to make sure the opportunity decentralization presents is not lost. 
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